HR31 Project Management Training

Revised September 1997

Non-Project M anager s Qualification Standard (M ay 1995)
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Required Competencies: E E E E E E E E E 8 8 8 8 g g & &
4.8 Environmental compliance personnel shall demonstrate a
familiarity level knowledge of program and project management
described in DOE Order 4700.1, Project Management System, ¢
DOE Technical Standard, DOE-STD-1073-93, Guide for Operati
Configuration Management
4.8a. Explain the purpose of project management F F IF F [F F F F F [F [F F |F F F |F
4.8b. Describe the life cycle of a typical project F F IF F |[F F F F F [F [F F |F F F |F
4.8c. Describe typical documents and data sources utilized in projec F F IF F I[F  F F F I[F WWWWI|F F F |F
management
4.8d. Identify and explain the major elements of a project, and F F [F F [F [F [F [F |F F
discuss their relationships
4.8e. Describe the purpose of schedules and discuss the use of F F [F [F |F F F W |F |F
milestones and activities
4.8f. Describe the requirements for project/program files and F F F F F
documentation
4.8¢g. Explain the project manager’s role in relationship to the F F [F [F |F F F F F |[F |F
contractor and environmental compliance personnel
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